
Mount Lebanon Band Builders
General Board Meeting

August 13, 2024 - Fine Arts Theater

AGENDA

I. Call to Order

II. Approval of the Minutes from General Meeting on May 6, 2024 – Julie Connolly

III. Elected Officers’ Reports
A. President(s) – Cathy Neergaard

1. Membership fees
2. Bylaw updates - Bonnie Dougherty
3. Show shirt
4. Upcoming competitions (September 28 and October 12)

B. Treasurer – Sean Delehanty
1. Audit report complete
2. Budget approval

C. Co-Vice Presidents – Priya Sukumaran and Mary Meyer
1. Chaperone clearances
2. Volunteer sign-ups
3. Chaperone overview
4. Water and snack donations

D. Secretary – Julie Connolly
E. Director of Administration – Jeffrey Obuchwski

1. Call out for Committee Chairs

IV. Standing Committee Reports
A. Membership – Megan Millman
B. Fundraising – NEED COMMITTEE CHAIR

1. Gift Cards - Bonnie Dougherty and Kirsten Bruder
2. Popcorn fundraiser
3. Spirit nights

C. Publicity – Erin Drozda

V. Director’s Report – Jason Cheskawich
A. Attendance Policy
B. Band Trip (including timeline)

VI. Representatives’ Reports
A. Guard – Stephanie Schulte-Albert
B. Musician – Laurel Kennedy
C. Percussion – Jacqui Zapko



VII. Unfinished Business

VIII. New Business

IX. Adjournment


